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There are several criteria to 
consider, but if you have available 

staff or if the action is one of your 
core competencies (i.e. your 
specialty), you may want to 

consider delegating it within your 
team rather than outsourcing it

TIP: For more information on 
outsourcing, see our Outsource 

Cashmap Package at 
http://cashmap.com/store

Identify actions that produce only 20% 
of your results but consume 80% of your 
time Refer to Action Cashmap 1.10 of 
this package for more details

Do you have staff available on your team with 
open capacity to take on additional work?

The internet provides an excellent avenue for 
identifying and hiring outsource companies
http://www.Elance.com
http://www.DesignOutpost.com
http://www.Guru.com
http://www.Scriptlance.com
http://www.Rentacoder.com

You must train your staff in the 
actions / processes that you 

would like them to perform. If 
you’ve documented the 

process, use the process map 
as the primary training aid

An outsourced or delegated process often 
takes up to 6 weeks before the transition 
is fully complete. Exercise patience and 
provide support during this transition phase

The team member or outsource company you’re working with will often
develop impressive knowledge and insights. Encourage and even reward

the submission of proven process improvement ideas

Provide oversight for the outsourced or delegated actions as you build confidence that these actions 
will be performed correctly. Over time, your can reduce your oversight to periodic reviews or report outs

It’s important that you clearly convey the actions / processes 
that you would like to outsource. Include a process map that 
details the actions to be performed

You can search for and hire people via traditional methods or utilize 
online job sites and project sites to find “virtual” team members
http://www.Odesk.com
http://www.sohojobs.com

http://www.virtualvocations.com
http://www.2work-at-home.com
http://www.virtualassistantjobs.com
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